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Company Goals 

 
 

High Performance Football 

We continue to work hard to be the best team in Exeter City’s history and continue to invest in our first team playing budget.  
Striving to create the best possible environment for high performance football through our coaching, training facilities, 
pitches, nutrition, medical, recruitment and analysis.  Our youth development & academy football remains at the heart of 
our model and we continue to build and refine what our Academy delivers and aim to achieve cat 2 status. 

Focus on Growth 

We build on the great work done by our media and comms team and opportunities to attract new audiences. We have 
ambitious plans to increase revenue as we focus on opportunities for growth in retail and merchandising and we continue 
to look after and value our local sponsors and partners whilst expanding our commercial horizons by putting more emphasis 
on what makes us as a club unique & special. We utilise our facilities more often to increase non match day revenues and 
improve ‘yield’ by providing better systems, facilities and raising capacity at SJP. 

One Team 

We build a trusting, collaborative environment where everyone feels valued and understands their contribution to the Clubs 
success through clear objectives and measures of performance. We continue to review our methods of communication 
listening as well as sharing more effectively. We are a Real Living Wage employer, have a transparent bonus programme 
for employees that’s linked to performance and development opportunities for all. We are committed to continuing to review 
resources where appropriate and affordable ensuring investment in new talent to drive growth and invest in an 
apprenticeship and internship programme. 

Financial Sustainability 

We set & maintain high standards in everything we do and ensure financial sustainability in line with a growth mindset.  We 
work to be more prepared in investment in our future and have more robust financial planning and financial controls across 
the Club. We reduce reliance on transfer fees and increase our ability to invest in major capex projects not being afraid to 
invest where necessary to protect the Club & limit unnecessary risks. 

Outstanding Supporter & Community Engagement 

We continue to invest in the facilities at SJP and do all we can to make ECFC the most inclusive club in the EFL in 
partnership with ECCT. We continue to invest in women’s football and help to grow the game and its profile amongst our 
supporters. In partnership with the Trust, we strive to be the preeminent supporter owned club in the country and endeavour 
to achieve EFL ‘green club’ status. 
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Employee Benefits 

As a Club it is important to us to provide a competitive employee benefits package as we understand this plays an important 
role in supporting our team.  

Benefit packages vary from one organisation to the next, however our central theme is to help improve the wellbeing of staff 
and demonstrate that we are willing to offer above and beyond the minimum requirements to foster a positive working 
relationship. 

We hope our benefits package can play a significant role when it comes to recruitment and retention and we have set out 
the Company’s employee benefits to provide transparency and equality to all employees.  

We will continue to review our remuneration package to ensure it is considered attractive and competitive. 

We offer: 

 Hybrid working, with flexible working pattern (dependant on role) 
 Annual pay review process in line with objectives and performance 
 Annual discretionary company bonus 
 Company sick pay 5 days full pay based on a rolling year 
 Income protection plan  
 Birthday day off 
 Enhanced annual leave  
 Cycle Scheme 
 Employee Assistance Programme 
 Medicash 
 Employee discounts (internally and external businesses) 
 Free on-site parking 

 

 

  

 


